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Consultation and Review Services for Program Development 
Clinical Residency And Fellowship Programs In Physical Therapy 
 
Phases 

I. Orientation 
II. Development 

III. Implementation 
IV. Application Review and Preparation for Site Visit 

I. Orientation No cost one hour consultation, with discussion of the following: 
A. Fact finding: Program overview 

1. Residency or fellowship? 
2. Services currently available 
3. Prospective clinical site(s)  
4. Patient population 
5. Prospective faculty abilities and skills 
6. Funding 

B. Feasibility decision 
C. Description of services offered by Skill Works 

One, some, or all of the phases of development of the program 
1. Guidance on choice of program: residency or fellowship 
2. Practical considerations: resource assessment 
3. Program development: consultation and review 

Mission, Goals and Objectives 
Resources 
Curriculum 
Evaluation 

4. Credentialing application preparation 
5. Site visit preparation 

D. Fees:  
$200 per hour consulting, or Fee per phase (see below) 
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Development $1300 
E. Mission, Goals and Objectives (MGO) $800 
F. Resource assessment $500 

1. DSP requirements 
2. Patient population  
3. Facilities 
4. Faculty 

G. Needs identification 

Implementation $2000 
H. Resources $400 

1. Facilities 
2. Faculty 
3. Policies and Procedures 

a) Equipment/Facility 
b) Patients 
c) Residents 

(1) Recruitment 
(2) Contracts 
(3) Terms of employment/termination 

d) Faculty/Staff (HR) 
(1) Job descriptions 
(2) Retention 
(3) Training/development 
(4) Grievances 
(5) Terms of employment/termination 

I. Curriculum $800 
1. Overview of topics 
2. Sequence of topics 
3. Course objectives 
4. Teaching methodology 
5. Course Schedule 
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J. Evaluation $800 
1. Residents 

a) At entry  
b) Final: meets MGO’s? 
c) Format:  
d) Remediation process 
e) Faculty communication 

2. Curriculum 
3. Program 

Application Review and Prep for Site Visit $1200 
K. Application Review $600 

1. Clarity 
2. Requirements and evidence 
3. Components tie together  
4. Identification of deal breakers and recommendations of 

possible solutions 
L. Prepare for site visit $600 

1. Process 
2. Expectations 
3. Schedule 
4. Mock interview questions 

 

Total Cost: $4500 
Additional costs may include hiring a content expert (~$200-400) 
 


